
Board Criteria Descriptions 

In consideration of the Calgary Stampede’s current business needs and the objectives represented in 
the 2025-2029 Strategic Plan, the Board has identified particular qualifications, attributes, skills and 
expertise that are important to be represented on the Board of Directors as a whole. 

The following descriptions aim to describe the expertise required for the Board. The role of the 
Board member is at a governance level and draws from the following backgrounds and expertise. 

Accounting and Finance - Background in financial oversight, accounting, audit, and investment 
management. CPA designation or experience on audit/finance committees. 

Facilities, Infrastructure and Capital Projects - Experience with large-scale facility management, 
capital planning, construction, real estate, development, or asset lifecycle oversight. Familiarity with 
infrastructure renewal, environmental sustainability in building design, and public-private 
development partnerships. 

Governance & Legal - Experience with board governance practices, fiduciary responsibilities, and 
policy development and oversight. Legal expertise, particularly in nonprofit, corporate, or regulatory 
law. 

Health, Safety & Risk Compliance - Expertise in occupational health and safety (OHS), public 
safety, emergency preparedness, and regulatory compliance. Experience implementing safety 
programs, conducting audits, and fostering a strong safety culture in complex or high-risk 
environments. 

Marketing, Branding and Communications - Expertise in strategic communications, media 
relations, marketing, or public relations, as well as crisis communications and reputation 
management. 

People, Culture & Human Resources - Expertise in talent strategy, leadership development, and 
fostering a positive organizational culture across both staff and volunteer teams. Experience 
supporting wellbeing, psychological safety, and belonging, while aligning people practices with 
strategic goals. 

Technology/Digital Innovation - Experience with digital transformation, cybersecurity, data 
strategy, or emerging technologies. 

Sector Specific (e.g., Agriculture, Education, Tourism, Convention Business, Arts & 
Culture) - Deep understanding of the organization’s core industry or mission area. 

Senior/Executive Leadership Experience - Proven experience in senior leadership roles (e.g., 
CEO, Executive Director, or C-suite positions) with accountability for organizational performance, 
strategic direction, and stakeholder relations. Brings a high-level understanding of governance, 
operations, and complex decision-making across sectors. 

Strategic Planning and Risk Management - Experience developing and implementing long-term 
strategic plans. Understanding of enterprise risk management, scenario planning, and mitigation 
strategies. 


