OPERATIONAL POLICY

Department Corporate Governance Number CG-003
. First Issued December 9, 2025
Subject Artificial Intelligence (AI) Policy -
Effective December 9, 2025
Issued to All Members of the Calgary Stampede | Version 01
Approved by Chief Executive Officer Next Review Annually
1.0 POLICY STATEMENT
The Calgary Stampede uses Al to responsibly support and enhance business
processes, decision-making, and service delivery where opportunities for improvement
are identified.
2.0 POLICY RATIONALE
The purpose of this policy is to establish the Calgary Stampede’s approach to the
responsible use of Al in day-to-day operations, consistent with corporate values and
governance frameworks. It outlines the expectations and behaviours required of all
members to ensure that Al is used responsibly, ethically, and in a manner that
safeguards our people, our community, and our intellectual property.
3.0 SCOPE
The scope of this policy extends to all uses of Al tools and systems for Stampede-
related purposes by employees, volunteers, contractors, and partners across all
departments, committees, and operational areas of the organization.
4.0 POLICY DEFINITIONS

Artificial intelligence/Al: technologies or systems capable of performing tasks that
typically require human intelligence, including learning, reasoning, pattern recognition,
and natural-language processing.

Al tool or system: any software, application, or platform that incorporates artificial
intelligence capabilities, including generative AI, machine learning, predictive
analytics, or automated decision-making.

Al-generated content: any text, image, audio, video, or other material created or
assisted by an Al tool or system.

Executive management team: the chief executive officer (CEQ) and executive vice
presidents of the Calgary Stampede.

Human oversight: the active supervision and judgment applied by people to review,
verify, and take responsibility for Al generated content.

Leaders: supervisors, managers, management directors, vice presidents, the
executive management team, board of directors, and committee chairs.

Legislation: laws enacted by federal or provincial legislative bodies that establish legal
obligations applicable to the Calgary Stampede.

Members: employees, volunteers, designates, appointees, and contractors of the
Calgary Stampede.
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Risk review: the process of identifying, assessing, and mitigating risks—including data
privacy, cybersecurity, reputational, operational, and ethical considerations—prior to
the implementation or use of Al tools.

Senior governance and leadership bodies: the board of directors, executive
management team, vice presidents, and management directors of the Calgary
Stampede.

Senior management team: the executive management team, vice presidents and
management directors of the organization, as well as any additional managers
designated by the chief executive officer.

5.0 POLICY DETAILS

5.1

5.2

5.3

5.4

Responsible Use

All members must use Al tools and systems in a manner that reflects the
Calgary Stampede’s values and ethical standards. AI must be used to
enhance—not replace—sound judgment, human oversight, and accountability.
(See Appendix A: Al Usage Guidelines / Responsible Use of Al Tools)

Human Oversight

All uses of AI must include appropriate human judgment and supervision.
Members remain responsible for the decisions, communications, or outcomes
informed or generated by AI tools. AI outputs should be treated as advisory
inputs, not final determinations.

Human oversight includes reviewing Al-generated material for accuracy, tone,
and potential bias; ensuring alignment with organizational values; and
intervening when Al-generated outcomes could adversely affect people,
operations, or reputation.

Accuracy and Reliability

Members must critically review all outputs generated by Al tools before using
or sharing them. Al-generated content must be verified for accuracy,
relevance, and appropriateness prior to publication, communication, or
decision-making.

Privacy and Confidentiality
Al tools may not be used to process, generate, or disclose confidential,
proprietary, or personal information unless authorized and compliant with

applicable privacy laws and the Calgary Stampede’s privacy and data
protection policies.
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5.5

5.6

5.7

5.8

5.9

5.10

5.11

Transparency and Disclosure

Members must not misrepresent Al-generated content as independently
produced where doing so would be misleading. Members remain accountable
for all content and are responsible for verifying the accuracy of any
information, sources, citations, or references suggested through Al assistance,
and for ensuring appropriate attribution where required.

Bias and Fairness

Members must remain aware of potential bias in Al systems and take
reasonable steps to ensure that Al-assisted processes and outcomes are fair,
inclusive, and respectful of all individuals and communities.

Approval and Governance

The implementation of new Al tools, applications, or vendors must be reviewed
and approved through appropriate internal channels to ensure alignment with
organizational standards for security, ethics, and legal compliance.

Training and Awareness

The Calgary Stampede will provide training and guidance, as tools become
available, to support responsible and effective use of Al technologies. Members
are expected to participate in training and remain informed about approved Al
tools and acceptable uses.

Reporting and Compliance

Concerns or suspected misuse of Al tools should be reported to a supervisor or
designated authority. Non-compliance with this policy may result in disciplinary
or corrective action consistent with other corporate policies.

Governance Oversight

The Calgary Stampede’s senior governance and leadership bodies are
responsible for overseeing the ethical and strategic use of Al across the
organization. Oversight includes monitoring compliance with this policy,
reviewing emerging risks and opportunities, and ensuring that Al initiatives
align with corporate values, legal obligations, and strategic objectives.

Operational responsibility for Al implementation rests with leaders, who will
ensure appropriate controls, documentation, and accountability are
maintained.

Continuous Improvement
The Calgary Stampede recognizes that the responsible use of Al is an evolving

area. This policy and its related procedures will be reviewed regularly to reflect
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advancements in technology, regulatory changes, and organizational
experience. Feedback from members and stakeholders will inform ongoing
updates to promote learning, innovation, and improvement in Al practices.

5.12 Risk Management

The use of AI will be integrated into the organization’s broader risk
management framework. Potential risks—including data privacy, cybersecurity,
reputational, operational, and ethical risks—will be identified, assessed, and
mitigated through established risk management processes.

All AI tools and initiatives must undergo appropriate risk review before
implementation, and any significant risks or incidents must be reported
through existing enterprise risk channels.

6.0 RESPONSIBILITY FOR POLICY ADMINISTRATION

The assigned executive(s) has/have responsibility for administering and maintaining
this policy.

7.0 REFERENCES

This policy should be read in conjunction with the following Calgary Stampede policies
and documents, as applicable:

. CP-003 Code of Conduct - outlines expected standards of integrity,
professionalism, and accountability for all members.

. CP-007 Privacy - establishes the principles for handling personal and confidential
information responsibly.

. CC-002 External Spokesperson and CC-003 Social Media - outlines standards
for internal and external communications, including public transparency
requirements.

. Relevant Legislation - all current and emerging Canadian legislation governing
artificial intelligence, data protection, and ethical conduct, including Alberta’s
Personal Information Protection Act (PIPA), the Artificial Intelligence and Data Act
(AIDA) (pending), the Alberta Human Rights Act, the Competition Act (Canada),
and the Copyright Act (Canada).

. An AI Policy tutorial video is available to volunteers through the Volunteer
eLearning Portal and to employees through OKTA by selecting Employee
eLearning (Xact).

Where conflicts arise between this policy and other Calgary Stampede policies, the
more stringent standard shall apply.

8.0 APPENDICES

Appendix A: Al Usage Guidelines / Responsible Use of Al Tools
Appendix B: Approved AI Tools

Page 4 of 5



https://volunteer.stampede-elearning.com/
https://employee.stampede-elearning.com/
https://calgarystampede.okta.com/

9.0 RESCIND DETAIL

N/A
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Appendix A: AI Usage Guidelines /
Responsible Use of AI Tools

1. Purpose

This appendix provides practical, scenario-based guidance to apply the Organization's Al
Policy in everyday work. It supports staff, volunteers, and contractors in ensuring
appropriate disclosure, protecting privacy, and ensuring human accountability when using
Al tools.

3. Definitions

e AI Tool: Any system that generates text, audio, images, video, code, or insights
from data inputs.

e Personal Information (PI): Any information that identifies a person (alone or with
other data).

¢ Sensitive Information: HR, legal, health, financial, strategic, or proprietary data,
or data with heightened privacy risk.

e AI Proxy / Smart Attendance: An automated agent or bot that "attends" a
meeting, records, summarizes, or participates without a human.

4. Core Principles

All staff, volunteers, and contractors using Al tools must follow three fundamental
requirements:

1. Obtain consent before recording, transcribing, or using Al in meetings

2. Protect sensitive information - never input personal, confidential, HR, legal, or
proprietary data into Al tools

3. Maintain accountability - review, verify, and approve all AlI-generated outputs
before use

5. Common Use Cases and Requirements
Meeting Notes and Transcription
Requirements:

e Obtain explicit consent from meeting participants before enabling Al note-taking

e Clearly state where transcripts will be stored and for how long

¢ Should not be used for HR, legal, strategy, safety, or incident investigation
meetings under any circumstances
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o If there is any risk of names or other sensitive information being mentioned
or discussed at a meeting, AI note-taking should not take place.

Meeting leader script: "For transparency: we will use an Al note-taker to capture high-
level notes and action items. The summary will be stored in [location] for [duration]. If you
have concerns about being recorded, please speak up now."

Important: Disable auto-recording and Al proxy attendance defaults in calendar and
meeting platforms.

AI-Assisted Writing (Emails, Reports, Briefings)

Requirements:
e Treat Al outputs as drafts requiring human review and refinement
e Verify all facts, dates, statistics, and proper names against authoritative sources
e Ensure tone and messaging align with organizational values
¢ All external public communications must be reviewed and approved by

Corporate Communications (standard organizational requirement)

e Obtain other required approvals (manager, Legal, Privacy) before distribution as
appropriate

e Confirm the accuracy and validity of all citations before inclusion in any document.

e Retrieve and review the original source to ensure that the information is represented
correctly and in the appropriate context.

e Replace any Al-generated placeholder citations with verified sources.

e Disclose that generative Al was used in preparing the research or draft, whenever
not doing so would be misleading.

e Maintain proper academic, legal, or professional citation standards, consistent with
organizational expectations and industry norms.

Standard practice: Al may assist with drafting, but you own the final output and are
responsible for its accuracy. In all cases, users—not the AI tool—retain responsibility
for the accuracy, integrity, and attribution of any references contained in organizational
materials.

Data Analysis and Summaries

Requirements:
¢ Validate Al-generated insights with subject matter experts
e Verify datasets are approved, properly scoped, and current
e Check for spurious correlations, bias, or missing context
e Include document assumptions and limitations in any reports or recommendations

Standard practice: Al outputs are preliminary and require expert validation before
informing decisions.

Appendix A: AI Usage Guidelines / Responsible Use of AI Tools Page 2 of 5



AI Proxy Attendance and Automated Participants
Requirements:

Only human representatives may attend meetings on behalf of the organization
Al bots or proxy attendees require explicit advance approval

e Meeting administrators must regularly review platform settings to prevent
unauthorized Al participation

e Calendar tools should be configured to prevent auto-invites of Al assistants or
recording bots

Standard practice: Human participation is expected at meetings.
Image, Voice, and Video Generation
Requirements:

¢ Obtain written consent before creating likenesses of identifiable individuals
e Disclose synthetic or Al-generated content through watermarks or captions
e Avoid content that could mislead, impersonate, or misrepresent the organization

6. Best Practices for Human Oversight

Transparency and Disclosure

e Clearly identify when Al assisted in creating, summarizing, or translating content
whenever not doing so would be misleading.
e Example footer: "Prepared with AI assistance and reviewed by [Name/Role]"

Verification Process

e Cross-reference Al outputs against primary sources and authoritative references
e Require citations for non-obvious claims and calculations
e Validate statistics, timelines, and factual assertions before distribution

Quality Control Questions
When reviewing Al outputs, ask:

Are sources reliable, current, and properly cited?

Does the analysis account for edge cases or missing data?
Could bias or assumptions affect the conclusions?

Does the tone align with our organizational voice?

Structured Requests for Better Results

When requesting substantial work from AI, provide:
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Objective: Desired outcome, format, and audience

Constraints: Length, tone, policies to follow, information to exclude

Context: Relevant background, data, previous decisions

Evidence requirements: Need for citations, calculations, or source documentation
Validation criteria: How accuracy will be verified and by whom

Critical Review Techniques

Request alternative approaches or scenarios to surface trade-offs

Ask for weaknesses: "What are the key limitations or assumptions in this analysis?"
Verify calculations: "Show your work step-by-step"”

Demand confidence levels: "What would increase confidence in this conclusion?"

7. Manager and Leader Responsibilities

Leaders, supervisors, and meeting administrators have specific obligations for managing Al
use within their teams:

Set Expectations

e Communicate that Al is a tool that augments but does not replace human judgment
e Reinforce that human oversight, fact-checking, and ethical review are required
e Establish clear accountability for outcomes, not just outputs

Model Responsible Use

e Disclose when you use Al whenever not doing so would be misleading.
e Demonstrate thorough review and verification processes
e Show appropriate escalation for sensitive use cases

Reinforce Privacy and Security Controls

e Review the CG-003 Artificial Intelligence (AI) policy with your teams

e Ensure team members understand what constitutes sensitive information

e Require that proper approvals are obtained before proceeding with high-risk use
cases

Review System Settings and Defaults

e Regularly audit meeting platforms, calendar tools, and collaboration software

e Verify that auto-recording, Al proxies, and smart attendance features are disabled by
default

e Monitor for unauthorized Al participants in meetings and conference calls

Coach and Support Your Team

e Provide guidance on appropriate use cases and limitations
e Address questions about tool selection and data handling
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e Reinforce the importance of verification and source checking

Monitor Compliance

Periodically review AI use within your area for adherence to policy
Address instances of non-compliance promptly

Escalate concerns to IT/Data & Privacy as appropriate

Ensure all external public communications are reviewed by Corporate
Communications regardless of how they are created.
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Appendix B: Approved AI Tools

1. Purpose

This Appendix identifies Al tools approved for use at the Calgary Stampede.

2. Critical Requirements for All AI Tools

Settings: All tools should be configured to prevent organizational data from being used
to train or improve the AI model outside the organization. Tools that cannot disable data
sharing for model training purposes should never be used.

Account Requirements:
o Employees use their @calgarystampede.com account

e Volunteers use their @cscommittee.com account

3. Approved Al Tools - Current Status

The organization is in early stages of Al tool adoption. Most categories are in pilot or
evaluation phase.

General Purpose Al Assistants

Tool Approved Data Restrictions Access Method
for use by
No PI, no Confidential, no
Google Volunteers Restricted data; no HR/legal Must be signed in with
Gemini only matters; disable data @cscommittee.com account
sharing
Microsoft No PI_’ no Confidential, no Must be signed in with
. Employees Restricted data; no HR/legal
Copilot ) @calgarystampede.com
only matters; disable data
(M365) ) account
sharing

Other general purpose tools are currently being evaluated but not yet approved for
general use.

4. AI Tool Usage Exceptions

Exceptions to the approved Al tools listed in Section 3 are not permitted without the
express approval of an Executive Vice President or the Chief Executive Officer. Any
exception granted will be recorded with the Business Services Department.
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