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00:00:01 Intro jingle
Welcome to the People Power Politics podcast brought to you by CEDAR, the Centre for Elections, Democracy, Accountability and Representation at the University of Birmingham.
00:00:14 Nic Cheeseman
Welcome everyone and thanks so much for joining us for another episode of the People Power Politics podcast. I'm delighted today to be joined by someone who I've been communicating with for a long time, Mesrob Vartavarian, an independent scholar from the USA who works on democracy, authoritarianism, state formation, nationalism and political change, with a particular interest in Africa and the Middle East. He is also the author of Privileged Minorities: A history of wealth concentration in South Africa, which was published by Ohio University Press in 2026 and we recommend checking that out. But today we're going to be talking about a different piece which has just been published in the Journal of Modern African Studies which looks at coercion, co-optation and kinship, Uganda's militarised family state.
In that piece that's just come out, one of the things you do, Mesrob, is you look at some of the really interesting and important books that have recently been published on Uganda, all of which in a different way sort of try and explain the extraordinary durability of Yoweri Museveni’s rule but give us very different explanations for that longevity.
Moses Khisa's book, which is an edited collection, emphasises authoritarian adaptability and the strategic use of patronage and coercion. Mahmood Mamdani's book gives us a much longer story about political tribalism and fragmentation, while Gerald Bareebe's book stresses the continuing power of social institutions that the regime has had to accommodate. It's interesting because it gives us different explanations, but also sort of begs the question of what is the real source of Museveni's resilience? Having read across these books now and been thinking about that, where do you put the emphasis?
00:01:49 Mesrob Vartavarian
Well, thank you, Nic. I'm very glad to be with you today and look forward to discussing the piece. Yes, generally, the resilience of Museveni's regime, I think, can be written down or kind of ascribed to a combination of factors in the sense that despite the intense brutal violence that Uganda underwent, political violence, mass violence, from the mid-60s to the mid-80s, there are remainders or precedents or established political practices and social groupings that endure. So he doesn't, Museveni, when his NRA, NRM regime comes into power in January 1986, doesn't inherit a blank slate. He inherits a established repertoire of political practices and an embedded layer or elements of social organisation that he didn't necessarily have to pick up, but he chooses to pick up in such a way that it allows him to establish a very personalised authoritarian regime. It's a question of mixing, matching, recalibrating, and manipulating. The new element is that he himself is a rebel leader, and we can talk about this a bit more later, leading a rebel movement from the bush to the cities and achieving a status of the founding father of the regime with all kinds of manipulations and historical inflations that creep in later on. He very much centres his own person in the Bush war struggle. But I think that is the unique factor he himself brings in.
But these elements of political tribalism that Mamdani talks about and the social institutions like the traditional monarchies or the legacy political parties are things that he inherits and well, frankly, I think, manipulates in such a way that he can remain in power to the present time, 40 years later, as we see.
00:03:45 Nic Cheeseman
Two things you said there, I'd like to pick up on maybe from my kind of understanding of Uganda. The first is, and I think you said it very well, that the things that Museveni has done to stay in power have not stayed the same. I mean, one of the things that I think is very interesting is that there is a little bit of a chameleon-like nature to Museveni. If you think about going back, as you say, to '86, it takes power as a rebel leader. A lot of the claims at the beginning are to order, right? I'm going to give you order. We're not going to have conflict anymore. I'm going to be the person that delivers order, stability, development. And this is someone who is quite a powerful thinker and who looks like a serious leader, wants to be taken seriously. And of course, at the beginning period, does very well, gets a lot of international credit, gets a lot of international aid, is seen as being a new generation of African leaders who is going to be more progressive and thoughtful.
Of course, funnily enough, Museveni is one of the leaders who after coming in, lambasts people who stay in power for too long, talks about instituting different kinds of politics and then of course, ends up staying almost longer than anybody else. But that foundation there then had to cope with the reintroduction of multi-party politics, which Museveni was very clear he didn't really want to do, right? He was up against the wall. He's always said that multi-party politics generates unnecessary division. He then had to cope with that. Now more recently, he's had to cope with the end of the period of being a donor darling, the end of the aid sort of regime, increasing economic difficulties. We're now in a very different place. At the beginning, his main rival was Besigye, somebody who came out of the movement that he was in originally. Now it's Bobi Wine, who's a politician who has a background as a music star. One of the things that strikes me is that we can't just talk about one thing that's kept Museveni in power, because actually there have been different primary and secondary strategies that way through. Do you think that, you know, one of the things that he's now facing is that those strategies are becoming less effective because of the challenges to his regime getting bigger? Is he essentially less well prepared to manage the politics of Uganda today than he was in, say, the late 80s?
00:05:49 Mesrob Vartavarian
Surely, yes. And I think, sadly, one can always, always attribute an element of that to the aging process, the fact that he's well into his 80s, all kinds of questions as to how old he really is, of course. We know it's a bit of a question, but certainly probably well into his 80s, as I would see. And the fact also that, yes, as Uganda has, at least in the South, had several decades of relative, I stress very relative, because there is a lot of there are a lot of violent explosions in the South as well, but you don't see the levels of violence you see up north, certainly in the actually speaking areas, a relative amount of rough stability. You have development, you have more urbanisation, you have more economic investment.
Now, of course, you have, well, now, in the last several decades, certainly you have the big entry of the Chinese factor, Chinese investments. So it's a much more diversified regime, much more diversified system with many more moving parts headed by an aging, rapidly very aging dictator, shall we say, or president, executive president, who cannot manage all of these things as well. At the same time, he has a son, and we can talk more about this as we go along, a son who is chafing at the bit, so to speak, to really kind of establish himself as the undisputed successor. But of course, he himself, Museveni himself knows that if he doesn't, if he makes it too blatant and too obvious, he himself will become irrelevant in a way.
All eyes will turn to Muhoozi and gradually, gradually, more and more away from him. So more moving parts, more complex society, society has developed, you know, in a way, it's PoliSci 101. The regime has changed less than the society it rules, hence the mismatch between the regime and the society has, I think, grown much wider. And yes, with the passing of time, the generations that experienced the brutality of the Bush War are maybe they passed on, maybe they've aged out, and a younger generation with no memory of the Bush War is really coming into the political space and the political scene. And they feel they owe Museveni less deference because they have no direct memory of that very traumatic, and again, it was a very traumatic event.
00:08:07 Nic Cheeseman
Absolutely. And if we want to, and we'll get on to what might happen to the Museveni regime down the line, but one of the things that we should keep in mind is that we know what it looks like when very powerful leaders lose in Africa. We've seen the nationalist leaders of the 50s and 60s experience that, the wave of transitions in the 90s. So we know what it starts to look like when that kind of traction, the nationalist this liberation hero sort of feeling starts to wane when economic difficulties start to get worse. That was the late 1980s in a lot of African countries. And we saw the way that then facilitated greater pressure, less deference, and then over time, versions of the breakdown of those systems. And Museveni's trying and struggling to sort of prevent, as it were, the weight of history from falling on him. The other thing though that really strikes me, and this is something that we haven't actually discussed before, but is, I often compare Uganda to Kenya.
Kenya was one of the first countries I went to when I was doing my PhD. Uganda, I went to much more recently for the book, The Moral Economy of Elections, with Gabrielle Lynch and Justin Willis. And one of the things that strikes me about Uganda is that, I come from a context in Kenya where I often expect, because of the nature of the history of politics, that leadership of opposition parties will often take the form of a prominent figure of one of the biggest ethnic groups that is not the president, right? And opposition mobilisation will be both kind of benefited and weakened by that, benefited because mobilizing an ethnic bloc can be a relatively easy way of doing it low cost. But the negative of that is that you get into a form of kind of ethnic representation. It's harder to build opposition coalitions.
One of the striking things for me in Uganda is that we haven't seen really big ethnic leaders of other parts of the country emerge and challenge Museveni. Besigye was not that. Bobi Wine's base is in more urban areas. It's not an ethnic leader in any sort of way. That would be comparable to Raila Odinga in Kenya. And so one of the things that seemed to me to be the case in Uganda was that Museveni had managed ethnic politics in a very different way to say Jomo Kenyatta and Daniel arap Moi in Kenya. And that's why I'm interested in kind of Mamdani's take on political tribalism. You know, how does Mamdani understand that political tribalism? And does the book give us enough to understand why, as it were, Museveni seems to me to have been more effective at containing that than we've seen in neighbouring African countries, for example.
00:10:30 Mesrob Vartavarian
Indeed, several things there. So to begin with the Mamdani issue, as you know, Mamdani lays many ills of contemporary African societies at the door of the British Empire, divide and rule, British colonial practices, political co-optation, and in his language, at least, it seems like the divisions are almost artificially fostered or aggravated as they are encountered. So yes, certainly there is an element of political tribalism, but at the same time, and he also goes into this, Mamdani does in the book, the north-south division. So yes, there is a idea that the Ankole have a sort of relatively privileged access to power, to rents, to military positions and to the security forces more broadly. But at the same time, there is a sense of revanchist sort of the Ankole or Luo speaking peoples of the north oppress the Bantu peoples of the south. So there is a broader argument, a broader coalition. And in this sense, the Buganda monarchy itself is very much on board with this because of the brutality and the atrocities they experienced under the Obote regimes, they were very willing to play this game, and Museveni, doubtless, was very willing to co-opt them into this larger north-south sort of distinction.
In Kenya, of course, you have Gema, the idea that you combine the Gikuyu, Meru, and Embu, and create a sort of wider political privileged political community, but it doesn't quite take that level of a solid block versus the rest of the country. So I think Museveni was very canny at creating wider political identities, which could not be led by ethnic barons, or as you see in Kenya, as easily. But there is another element, and I think this hasn't been elaborated on enough. At some point I'll have to write about this, the family state element.
If you're looking at Kenya certainly today, it's looking a lot like the late Jomo Kenyatta era in the sense that you have an elderly, aging Baba wa Taifa or political leader, national leader, that is gradually, gradually, gradually falling into the hands of an oligarchy around him, a group of oligarchs around him, most of which are his family members as well, as it was the case, extended family, and Jomo Kenyatta's wife and his extended family in Kenya. Here it's a more direct family relationship, Salim Saleh, Janet Museveni, and of course Muhoozi, who is of age, certainly already middle-aged, right, who are basically looking like they're going to take over the regime as Museveni becomes older and older and older. So this sort of rebel to ruler typology that we have for East African regimes, I think we have to think beyond that in certain ways because Kenya is not, or the elites that ran Kenya were not, you know, insurgents in the bush and things like this. So it's not quite a rebel to ruler transition, but this element of the family state and the oligarchy that coalesces around the aging leader and takes on more and more responsibilities as time passes. In Kenya, very much it's Uganda starting to look like that. And I think there are interesting analogies.
00:13:55 Nic Cheeseman
Yeah, and one of the things I think people often underplay, right, is how clever long-term African leaders are at coalition building and formation. You know, someone like Kenyatta and then Moi, my colleague Leonardo Areola wrote a book about this, a great article about this, about that political stability is partly related to your ability to manage coalitions. And one of his points was, if you look at cabinets in a lot of countries that have been more stable, those cabinets are more inclusive of different ethnic groups. And that's a sort of representation of leaders trying to balance. The leaders group gets the most, but other ethnic groups are often represented for those leaders that manage stability, right? Not for all leaders. If you're more exclusive, you get more resources for your communities, but the risk of insurgency and rebellion is greater. And I think one of the things that's interesting is really continued in Kenya to the present day. You think about when Odinga really became an incredibly powerful opposition leader. It was when he built the Pentagon of regional leaders and had people like Ruto and others by his side, you know, where in that 2007 election, more recently, how does Ruto try and deal with the mass youth protests? He forms a broad-based government where he brings in Odinga's former party, well Odinga and ODM, and then of course Odinga dies. This process of trying to form these broad coalitions of elites as essentially a way of demobilising mass protest, right? How do we stop the young people of rival ethnic groups from emerging and resisting us? We bring in the leaders and we hope the leaders can control their youth.
One of the challenges I think for President Ruto in Kenya right now is that leaders may not control the youth in a way they might have been able to 30 years ago and that generates a whole different problem. You can't maintain control in the same way. I think Museveni faces a similar challenge in Uganda, but I don't think people put front and center enough is that one of the really big differences between a country like Kenya and a country like Uganda is Uganda is still predominantly rural. And you have to, most of the countries that I work on, one of the things that happens before most transfers of power is the urban area swing behind the opposition candidate. And then it's a combination of winning urban areas and maybe the support from the leaders, ethnic group and some others. That coalition gets you over the line.
One of the challenges for opposition leaders in Uganda, you know, someone like Bobi Wine at the last election is you can win Kampala 80-20. You can take the capital in a landslide and you can still lose the national election. I'm not saying he did, we’ve got loads of questions about the election results and whether there was rigging. But the fundamental geography plays to a ruling party that wants to use old fashioned tactics to remain in power, because it's much easier to keep people quiet and intimidated in rural areas. It's much easier to control information to people in rural areas. And the lack of urbanisation in Uganda compared to some other African countries is one of the things that I think helps Museveni. I always wonder, because he is so canny, whether it's something that he's actually plotted, whether he understands the damage that organisation would do and has partly managed it as a result.
But let's move on to another question about the books that you were looking at and the disagreements we see in the debate, which is really about how powerful is Museveni? And I think in general, and probably in Ugandan society as well, you get this kind of range of views. Is he the architect of a system in which he deliberately divides, co-ops, disciplines and retains all power? Or is he actually quite constrained by the deals he has to do with churches or kingdoms of political organisations, with military factions, with members of his own family. Where do you kind of sit on this spectrum between all powerful leader and actually, you know, old man who's increasingly constrained by the forces acting on him?
00:17:31 Mesrob Vartavarian
Well, I take my launching point for this issue. I take George Tsebelis and the issue of the veto player and you yourself have written about this with, I think, Blessing Miles Tendi in regard to Zimbabwe, you had that comparison between Kenya and Zimbabwe and the figure of the veto player, more figures than institutions in an African instance. But I think the fundamental issue is that what Museveni has been able to do until now or in subsequent years, we really can't say, but certainly until now, he has prevented those elements within the political community, the wider Ugandan political community from taking on a position or taking on a status of autonomous veto players. So you have the churches, certainly. You have the legacy political parties, UPCs and whatnot, who he manipulates them and he bounces them off against each other. He plays them off against each other in such a way that they cannot become autonomous veto players in their own right. It's not like they don't try. Certainly, Besigye, David Sejusa, these are individual figures that emerge from the heart of the regime itself, attempt to do these things, attempt to become autonomous video players, but are prevented from doing so, I think, again, because Museveni has such a range, a repertoire of tactics, some of which are established as far back as the British, would say Mamdani, to prevent that coalescence of power.
So in many respects, I think he, Museveni, can veto them, but they ultimately, at least not yet, have been able to veto him. So it's not a fair game. And what allows that is a very composite political nation, a composite nation, which, for example, you don't see in Rwanda, which has a very different trajectory of monarchic despotism and centralisation, which is aided by colonialism. German and Belgian colonialism was very different in Rwanda in that it actually aided the centralisation of a monarchic despotism, which in many respects Kagame is continuing. Uganda simply doesn't have that history because it is a composite colonial construction of the British Empire. And that compositeness remains, and ironically, ironically, that very composite character of the country facilitates the perpetuation of a personalistic authoritarian regime led by Museveni and increasingly now his family, more and more his family taking on a direct role.
00:20:09 Nic Cheeseman
Final question about the books and the debate before we maybe talk about what happens after Museveni. There's a lot of disagreements we've talked about in the book, different perspectives. Do those perspectives, are they really reflective more of who the authors of the books are than differences in actual analysis of Uganda? And do you think we kind of need to pick between them or is the real answer that actually each of these books gives us a different lens and a different explanation of where Uganda is and actually these are quite complementary arguments rather than being exclusion?
00:20:40 Mesrob Vartavarian
I would certainly take that view in the sense, well, there is one thing that I think Mamdani misses in that he's making a very sharp distinction between Idi Amin's more populist, black African populist regime, which persecutes the Asian, Indian, Asian minority in the country, and Museveni, who is basically a neoliberal gatekeeper for the global commodity economy, right? But, he's still a gunman. Uganda is still tracked, it's still, to use this overused term perhaps, it's still path dependent on being ruled by gunmen. It's just that Museveni is a gunman that comes from the Obote regime but removes himself from it and shoots his way back into power from the bush to the cities. Okay? So that I think is something that Mamdani misses and might have done better to consider. With regard to Kiza and Baribe, certainly these things indicate two sides of the same coin in many respects. It's just that with Kiza, you see a more manipulative, sort of nefarious character in Museveni that is deliberately trying to play these factions off against each other. And Baribe is looking at a legacy of institutions that have to be accommodated. Again, it's a hybrid regime. It draws on various precedents, some of which it doesn't invent. But at the same time, it is a manifestation, a continuation of gunman rule. So the strong man who commands the guns rules the country. That hasn't changed. And of course, if Muhoozi comes to power, that certainly won't change. It'll still be gunman rule.
00:22:23 Nic Cheeseman
Yeah, I'd certainly, speaking to people around the kind of Bobi Wine camp, in the last election, the level of pressure they faced, the invasion of their compound, etc., this, the level of kind of almost political terror that's involved at times, having been in Uganda for a couple of elections and seen the number of troops and forces on the streets in urban areas around elections, you really do get that sense of the garden being very important to maintaining control. Not unique to Uganda at all, but personally I've had that resonance myself. The other thing I just wanted to mention is that, you know, we're really lucky, right? We're lucky right now that we have brilliant scholars like Mamdani, like Khisa, like Bareebe, all writing books about Uganda at the same time. I mean, this is fantastic. It doesn't happen that often for a country like Uganda. I also just want to flag that we're not that far from a great book by Aili Marie Tripp, which also looked at Uganda and provided really interesting complementary lens. So there's four really great books in relatively short period of time on Uganda. Uganda scholars, this is the golden age in a sense of really great analysis. I'd like to sort of talk about what does this mean moving forward. 
In the review, you kind of used the phrase a couple of times, militarised family state. And I totally understand why, the level of embeddedness of the family, the fact that we're talking about the son Muhoozi as potentially being the next president. But there is a little bit of a debate, again, within these books about how important Museveni is for what Uganda is today and how important Museveni is for the survival of the system. Now, one thing that some people have said to me, including some NRM insiders and a lot of people in the opposition, is they are not sure if the NRM can survive the end of Museveni. There's a lack of consensus on Muhoozi, I think is clear, both within the military and within the NRM itself. There's a lot of people who would not like him to take power. If he does manage to take power, they might be too scared to do anything about it, but they're not going to be happy about it. And so there is a lot of interest, I think, in will we see the fragmentation of the NRM? And I think one of the reasons why it's a particularly pertinent question right now is we know that often when ruling parties lose, they don't simply lose because opposition parties grow more popular. They usually lose because they lose a fragment of their base and that base coalesces with the opposition and that forms a new majority. So talk us through a little bit where you see things going in terms of how important is Museveni to holding all of those different coalitions and relationships together? What is the prospect for that split? Are there parts of the NRM that would consider doing a deal with somebody like Bobi Wine to retake power? And then maybe after that, we'll talk about Muhoozi more specifically as a personality and what that might look like for the future of Uganda.
00:25:02 Mesrob Vartavarian
Yes, indeed. I think there is a fundamental contradiction, and it is in this contradiction that you see the persistence of Museveni's regime itself, the lack of routinisation, the lack of bureaucratisation, the lack of a kind of set rules and practices, say what you like about Global North political parties and how neoliberal they are or how they are regressing. There seems to be a life to political parties in aging post-industrial democracies, shall we call them. That goes beyond the life of any one particular leader. The GOP in the US will survive pretty much any kind of president, perhaps, right? The Conservative Party in the UK is even more evident. They change leaders midstream when they see the leader is not doing well. They always put the party first. That doesn't mean that's necessarily a good or a bad thing. It's just the tactics that they use. One cannot conceive of something like that happening with someone like Museveni, given that the NRM is so so much a element or kind of a organisation of his own making. And the fact that in many respects, the NRM is just the sort of political wing of the NRA, what is today the UPDF, right, the Uganda People's Defence Force. It is the political party of an armed rebel movement, right?
And I think with that element of command, with that element of militarisation, it makes it very difficult to have a life beyond the immediate commander, unless of course there is a successor with an equal amount of prestige. Maybe Salim Saleh is the only one approaching that level of social capital and purchase among these senior commanders, who again are also aging out. I mean, how many of the historicals, as they're called, the Bush War veterans will remain in the next 5, 6, 7, 8, 9 years is really an open question. But certainly in that cultural milieu, Salim Saleh, could become a more convincing or I don't want to say stabilizing, but more sure thing for the core of that and UPDF NRM regime, right? The problem, of course, is that it's very clear that Muhoozi doesn't want that. And again, one is just veering into speculation here. It's conceivable because Salim Saleh is backing other candidates or he has other interests as to who would succeed his brother, brother, half brother, depending upon who you ask. There is a real, a serious open question as to whether or not Muhoozi has that level of purchase, has that level of command. He's very prominent in the special forces. He commanded the special forces. And I think he can use that as a wedge to break into the military or dominate the military more thoroughly with the people he associated with in that element of the security forces. But I think, yes, it's really an open question. And I do think that Museveni is ultimately the one to answer, his inability, his refusal to allow people who were just as competent, just as able, like Besigye, like David Sejusa, from succeeding him or achieving a kind of autonomous weight within the political party dissipated the path of routinisation that if you leave institutions alone, generally, generally, they tend to routinise, they tend to bureaucratise. It's that personal element that big man element that is constantly bashing up against it and kind of cracking and fragmenting it. That's preventing that routinisation. And ironically, that makes the position of the NRM more precarious. It's not about the party, it's about the person who leads it.
00:28:45 Nic Cheeseman
So moving ahead to think about a post-Museveni period and a lot of assumptions now that Muhoozi would be the person that takes control. For those listening who are not familiar with him, this is a very controversial figure both inside Uganda and without. If you haven't been following his Twitter page, you've been losing out because there's an awful lot there, including at some points talking about, you know, attacking Kenya and how a more powerful Uganda is than Kenya, all sorts of things about what he's going to do to different people. Terrifyingly, during the trial of Besigye, who we should say is currently on trial in Uganda without due process being followed in a terrible situation that is clearly an infringement on human rights, we also see terrible statements from Muhoozi about that and about the treatment of people involved in that, such as lawyers involved in that trial. 
So very serious concerns here about due process, rule of law, human rights that I think are not to say that those haven't been serious issues under Museveni, I think there's a lot of concern from a lot of activists, civil society, people who care about Uganda, that the level of risk gets significantly higher with Muhoozi, who seems to lack control and to be very unpredictable. If it is Muhuoozi going forwards, you know, what does that mean for the kind of delicate balance you've been talking about for the NRM, which you described as being personally institutionalized rather than, as it were, formally institutionalised, you know, and for what we might see in terms of the politics of Uganda over the next few years?
00:30:14 Mesrob Vartavarian
Yeah, certainly there is a lot of trepidation and fear that Museveni, again, and it's Ugandans say this, Western scholars say, I recently had a conversation with Michaela Rong, author of Do Not Disturb, about the Kagame regime in Rwanda. She says it would basically be like a return to the Amin years, you know. Now, whether or not that is a return in terms of style rather than practice, yes, he does remind me of Amin in many respects, this sort of loud, brash, unrestrained, lack of a filter, very sort of, maybe you could say distasteful, off-putting comments, intentionally so, because that's what attracts attention. That's what makes him more the centre of the conversation. I think there is an element of strategic peppering of these very colourful expressions. It's not that he's just a...  Some people do say that, he's mentally off or whatever. No, I don't think so.
I think he's very deliberately cultivated this image of the strong man. But the distinction to be made is that there is this dynastic element. If this happens, then you will see political dynasties kind of really come into the fore in a way that you certainly have seen in Kenya with Uhuru Kenyatta. But again, there's a fundamental difference in that Uhuru Kenyatta is not a militaristic, militarised figure, and it's not quite clear how much he was actually in charge. Was it his extended family? Was it Mama Ngina who was really kind of the central figure in that family nexus that comes back into power in Kenya in 2013 with regard to Muhoozi, he's very much going to try to dominate the scene himself. And unfortunately, unfortunately, as you said prior, the only thing that can probably put breaks or restraints on that very sort of brash despotic system would be elements around him, elements within the regime, whether it be Salim Saleh or other elements within the wider family. And if they restrain Muhoozi or replace Muhoozi potentially, they won't be all that different from what's come before under before. That's the problem.
00:32:28 Nic Cheeseman
Great, thanks so much. And of course, one of the other big contrasts you were just drawing there of Kenya that is worth thinking for is that of course, when Kenyatta, Uhura Kenyatta came to power, there had not been a Kenyatta in power for a very long period of time. Jomo Kenyatta was obviously followed by Moi, different ethnic group, different set of networks. Then of course, we had Kibaki and then Uhura Kenyatta coming in much later. So you didn't have that continuity of dynastic politics, but also the country had an electoral transfer of power by the time that Uhuru comes in. And so that idea, which I think is very powerful, that power can be changed through the ballot box, that idea that popular power can matter, which you see in some like Kenya, Malawi, Zambia, which have experienced transfers of power, which perhaps is really tenuous in Uganda, where people have gone to the polls in a lot of elections and never got close to a transfer of power. That also is a really big difference in terms of how this dynastic succession would work.
Well, thank you so much. It's been a real pleasure today to talk to Mesrob Vartavarian. As we said, if you've enjoyed his analysis today, go and get yourself a copy of Privileged Minorities: A History of Wealth Concentration in South Africa, and also have a look at the article. There's the foundation for a lot of what we've been talking about, Coercion, Co-optation and Kinship, Uganda's Militarised Family State, published in the Journal of Modern African Studies. Mesrob, thanks so much for giving us your time, and maybe we can meet up in a few years' time to compare notes on what has happened in terms of Uganda's development and which of the books actually gave us the best roadmap for understanding that. 
00:33:56 Mesrob Vartavarian
Absolutely, Nic. I look forward to continuing this conversation when the waters are less muddied.
00:34:03 Outro jingle
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