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Project Management  
& Service Delivery
At CloudFirst, we integrate Lean IT and ITIL best practices to deliver  
high-performance IT services. Our approach maximizes value by  
eliminating inefficiencies while ensuring structured governance,  
risk management, and quality assurance. This approach allows  
us to align our services with business objectives, enhancing  
customer satisfaction and fostering long-term partnerships.

The EDGE framework
Our EDGE Framework (Efficiency, Delivery, Growth, 
Excellence) blends ITIL 4 and Lean IT principles,  
creating a scalable, customer-centric approach  
to IT service management. 

EDGE bridges the gap between rigid service models  
and agile workflows, ensuring stability with flexibility:

Efficiency
Eliminate complexity and optimize every step.

Delivery
Dependable, predictable, and customer-focused  
IT services.

Growth
Scalable strategies that evolve with your business.

Excellence
Continuous improvement for peak performance.

Lean IT & ITIL 4 overview
	\ Lean IT applies waste reduction principles to IT 
service management, improving efficiency and 
responsiveness through Kaizen, Value Stream 
Mapping, and Agile workflows.

	\ ITIL 4 ensures structured governance and service 
alignment, incorporating the Service Value System 
and Service Value Chain for continuous IT  
service improvement.

Why choose CloudFirst?
	\ Reliable & scalable IT solutions: Tailored cloud 
hosting, backup, and disaster recovery.

	\ 24/7 support & pro-active monitoring: Minimize 
downtime with continuous system oversight.

	\ Security & compliance: Industry-best standards, 
including GDPR, ISO 27001 compliance.

	\ Optimized IT service management: Combining  
ITIL 4’s governance with Lean IT’s efficiency.

	\ Dedicated account management: Personalized 
support for long-term IT strategy alignment.

	\ Seamless migration services: Comprehensive  
client onboarding and offboarding strategies.



Getting started with CloudFirst
CloudFirst ensures a seamless transition with minimal disruption  
through a structured four-step onboarding process:

1. Consultation & assessment
We analyze your IT environment, business needs, and compliance  
requirements to design a tailored solution.

2. Solution design & planning 
A detailed migration roadmap will be created, outlining key milestones,  
risk mitigation strategies, and cost considerations.

3. Implementation & deployment
Our expert team will manage the system setup, secure data migration,  
integration, and real-time monitoring for smooth execution.

4. Training & go-live support
Comprehensive user training, performance tuning, and ongoing  
optimization ensure long-term operational success.

Discovery Script Download
Regardless of which CloudFirst solution you are implementing  
this information will ensure a productive Kick-off meeting  
and a smooth project start.

The CloudFirst IBM i Discovery Script is used to gather and report  
IBM i information to CloudFirst for your Cloud Services.  
Download and run the script and send the results to CloudFirst  
by using the following example process.

To facilitate a smooth transition, download the CloudFirst  
discovery script from: CloudFirst Discovery Script

https://www.cloudfirst.host/tools/CloudFirst_DOC_V5.php


CloudFirst Capabilities
Project Management Excellence
CloudFirst ensures risk-free, high-performance project delivery through our 
EDGE Framework, streamlining project initiation, execution, and completion. 

Our structured 4-Phase Approach ensures seamless transitions:

Project management timeline
Phase Duration Key activities

 Kick-off 1-2 weeks Define project scope, assign roles,  
set deliverables, conduct risk assessment

Design 2-4 weeks Develop architecture, finalize implementation roadmap, 
confirm security compliance

Execution 4-12 weeks Deploy solutions, integrate systems,  
monitor progress, adjust based on feedback

Completion 1-2 weeks Conduct testing, optimize performance,  
deliver documentation, client sign-off

Our approach integrates Value Stream Mapping, Change Enablement, and Agile Workflows to accelerate project 
execution while maintaining high-quality standards.

1. Project kickoff

Aligning objectives, 
defining roles, and 
planning execution 
strategies. We engage 
stakeholders, define 
deliverables, and set 
timelines to ensure a 
shared understanding of 
project goals.

2. Project design

Developing detailed 
frameworks, including 
technical architecture, 
security requirements, 
and risk management 
strategies. This phase 
ensures all functional  
and operational needs 
are met before execution.

3. Project execution

Implementing the 
project plan with  
close monitoring. 
We leverage Agile 
methodologies to 
maintain flexibility, 
address emerging 
challenges, and keep 
the project on track.

4. Project completion

Deliverables review, 
handover, and post-
project evaluation. 
We provide detailed 
documentation,  
conduct final audits, 
and ensure knowledge 
transfer for continued 
operational success.



Comprehensive Service Delivery  
& Operations
Our ITIL-driven service model enhances operational efficiency and customer satisfaction:

	\ Client Onboarding & Offboarding: Streamlined processes for seamless transitions.

	\ Pro-active System Monitoring: Real-time tracking of infrastructure health.

	\ Incident & Problem Management: Structured issue resolution with  
minimal disruptions.

	\ Service Management & Optimization: Continuous service improvement  
and cost optimization.

	\ Automated Workflows & AI-Driven Decision Making: Enhancing operational  
speed and accuracy.

	\ High-Availability & Disaster Recovery Solutions: Ensuring business continuity.

Technical Support & Helpdesk Services
CloudFirst provides 24/7 technical support across three structured levels:

1st line  
(service desk)

First point of contact  
for issue resolution.

2nd line  
(technical support)

Advanced 
troubleshooting and 
problem resolution.

3rd line  
(specialist support)

Expert-level  
diagnosis and  
vendor collaboration.

Each level follows a structured escalation process, ensuring rapid response and 
resolution, minimizing downtime, and maintaining business continuity.



Account Management & Client Portal
CloudFirst provides dedicated account management services  
to enhance client experience and ensure seamless collaboration. 

Our account managers serve as your primary point of contact and are responsible for:

Proactive IT strategy alignment
Regular consultations to ensure our solutions  
align with your business goals.

Performance & SLA tracking
Monitoring service levels and Key Performance Indicators 
(KPIs) to maintain high-quality service.

Quarterly business reviews (QBRs) 
Regular reporting on service performance,  
security audits, and optimization opportunities.

Escalation management
Ensuring swift resolution of technical or  
service-related concerns.

Billing & usage reports
Transparent cost tracking and service  
utilization insights.

Vendor coordination & integration support
Assisting with third-party service integrations  
for a seamless IT ecosystem.

Our Client Portal is a centralized hub that provides full visibility into your IT services. 

Features include:

Real-time service monitoring
View system performance, incidents, and service  
status immediately.

Ticket management
Submit and track support requests, ensuring  
swift issue resolution.

User access controls
Manage permissions for internal teams to securely 
interact with the portal.

Billing & invoicing dashboard
Access invoices, usage reports, and  
budgeting tools.

Knowledge base & documentation
Guides, FAQs, and troubleshooting resources  
for self-service support.

Automated alerts & notifications
Stay informed about system updates,  
service changes, and security alerts.

Partner with  
CloudFirst Today!
Upgrade your IT services with scalable,  
secure, and efficient cloud solutions.  
Let CloudFirst be your trusted partner  
in IT transformation and business growth.



Contact us
Email: contact@cloudfirst.host 

Visit: cloudfirst.host


