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For more than 150 years, Jewish Family & Children’s Service 

has been helping individuals and families build a strong 

foundation for resilience and well-being across the lifespan.

JF&CS Memory Café Percolator 
Quarterly Idea Exchange

December 11, 2024
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Today’s Agenda

2

1. Housekeeping and Announcements

2. Pima Council on Aging (PCOA) Memory 

Cafés 

3. Introducing Memory Café Alliance – 

spotlight on national Memory Café 

Directory and training modules

Next idea exchange: 

Thursday, March 13, 1:30 to 3:30 pm ET    
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Housekeeping

3

• This meeting is being recorded. The recording will be available at 

www.jfcsboston.org/Percolator in 1-2 weeks.

• Please activate your video if you are able to do so.

• Please keep your audio muted unless you are speaking.

• Please use the chat box or “raise hand” function to share your questions 

and comments at any time. 

http://www.jfcsboston.org/Percolator
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Say hello! Please type your name and location into 
the Chat box.

4
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Percolator Updates

5

• All Percolator resources are free and can be found 
at www.jfcsboston.org/Percolator

• In-person and virtual/hybrid café toolkit (English, 
Spanish)

• Tip Sheets on Promoting Your Café, Funding Your 
Café, vetting Guest Facilitators

• Guide to Leadership & Meaningful Roles

• PSA videos (English, Portuguese, Spanish)

• Recorded how-to videos

• Guest artist/activity facilitator directory

• Join the email list 

http://www.jfcsboston.org/Percolator
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Memory Cafés in the News

Has your Memory Café been in the 

news? 

• Send Beth articles/media links about 

your café for monthly “What’s 

Percolating” e-news

• Please send substantive articles, not 

just event announcements 

6
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Your Updates

7

• Please keep updates brief and focused on 

ideas or resources of interest to Memory 

Cafés!

• Jane Miller, RUFF Writer Books
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Pima Council on Aging 

Memory Cafés

Harbhajan Khalsa, David Torrez,  

Nicole Thomas

 



Memory Cafés in Southern Arizona

Harbhajan Khalsa, Dementia Capable Southern Arizona Director

Nicole Thomas, Community Education Specialist

David Torrez, Options Counselor 



Pima Council on Aging 
Mission: To promote dignity and respect for aging, and to 
advocate for independence in the lives of Pima County’s 

older adults and their families, now and for generations to 
come.

501(c)3 non-profit founded in 
1967

Designated Area Agency on 
Aging for Pima County

Service planner, coordinator, 
purchaser, provider, advocate

Dementia Capable Southern 
Arizona 

Anchored at PCOA 

Screening & Options Counseling

Brain Healthy Kits

Community Education

Memory Cafés

Projects within DCSA are supported by the Administration for Community Living (ACL), U.S. Department of Health and Human Services (HHS) as 
part of a financial assistance award totaling $999,996.00. Funding includes support from ACL/HHS as well as varying contributions from non-
government sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by 
ACL/HHS, or the U.S. Government.



Introducing Memory Cafés to Southern 
Arizona

Don’t Re-invent the 
Wheel

• Tapping into 
experts

• Understanding 
lessons learned and 
best practices

Create a Network of 
Cafés

• Centralizing 
training and 
support

• Removing barriers

• Increasing support

Increase 
Engagement

• Improving and 
standardizing the 
process

• Enhancing the 
experience

• Expanding 
opportunities 



Hub Approach 

Partner 
Recruitment

Memory 
Café training

Volunteer 
recruitment/ 
management

Memory 
Café Kit

Bi-monthly 
Memory 
Café host 
meeting

Roster of 
guest 

facilitators
 



Memory Café Partner Recruitment 

This is a long-term relationship  

Do they share a vision and commitment to the work, what is their capacity?

What is their current footprint or reach in the community?  

Who is serving the folks we wanted to reach?

Would they commit to the model?



Volunteer Recruitment and Training
• Aids in volunteer 

recruitment and 
retention

• DCSA provides 2 hours in 
person or virtual 
Memory Café 
staff/volunteer training

• Volunteer Match, local 
schools, current 
organization 
volunteers/members



Volunteer/training slides continued

• Volunteer training includes:
oBasic information on dementia and Dementia 

Friends

oCommunication tips 

oBrief history of Memory Cafés

oDescription of what cafés are/are not

o Examples of volunteer tasks

oActivity ideas/examples for partner cafés

o Example agenda for their café schedule



Example Activities

• Sing-along
• Karaoke
• Live musicians

• Guest presenters and performers
• Chair yoga, strength and balance, etc.
• Poets
• Mariachi, dancers, classical instruments, 

singers/groups
• Magician

• Improv
• Virtual field trips
• Games

• Bingo
• Jeopardy, music trivia, etc.
• Puzzles, card games, board games, etc.

• Arts and crafts
• Guided art
• Free painting
• Wind chimes
• Suncatchers
• Picture frames
• Collages
• Scrapbooking
• Greeting cards
• Ben’s Bells
• Kindness rocks
• Centerpieces
• Seek and finds



Volunteer Roles  

Greeter

Assist in checking-in and getting 
name tags

Socialize, ensure everyone has 
someone to talk to 

Set-up and take-down of the café 
(dependent on the specific café)

Assist in facilitation of the café (if 
interested) 



Every kit contains:
• Storage bin for supplies

• Tablecloths (reusable), plates, cups, napkins and 
silverware

• Decorations

• Gift cards to be used for refreshments and snacks

• Dementia/caregiver resources/information (handouts)

• Inclusion sign

• Name tags and pronoun stickers for staff, volunteers and 
attendees

Digital access to:

• Café Handbook/Guide

• Café Attendance Sheet

• Monthly Volunteer tracking sheets

• Café Participant Surveys

• Café Outreach and Advertising Resources

• Customizable Café flyer

Music Kit
• A variety of handheld musical instruments
• Digital sing-a-long template
• Electronic links to music themed games
• Vouchers for guest musicians & artists to perform at café

Arts & Crafts Kit
• A variety of art supplies (paper, coloring pencils, 

watercolors, craft supplies, stickers, etc.)
• Vouchers for guest artists and/or poets to facilitate café

Games & Activities Kit
• Supplies needed to conduct Bingo
• Additional assorted cards and game supplies
• Electronic links to online game formats such as Jeopardy 

and Wheel of Fortune
• Vouchers for guest performers to come to memory café 

such as magicians

Memory Café Kits



Café Evaluation 

• Surveys & attendance logs
• Required to collect impact 

surveys for funders
• Data aids in applying for other 

funding 

• Survey about 
activities/interests

• Done 2x a year
• Gives us an idea of the activities 

that they have enjoyed, would 
like to see more or less of and 
helps plan for guest facilitators



Outreach 



Memory Café Launch 

Virtual Café 

Posada Life Memory Café 

Café at The Katie in 
partnership with Senior Pride 



Memory Café Launch continued

Memory Cafés - Pima Council on Aging

Memory Cafés - Pima Council on Aging

Local Memory Café 
directory – Memory Cafés 

- Pima Council on Aging

Attendance ranges 
from 5-25

Plan launch of café 
according to seasonal 

residents 

Various activities

https://pcoa.org/ways-we-help/memory-cafes.html/
https://pcoa.org/ways-we-help/memory-cafes.html/




DCSA Memory 
Cafés across 
Pima County

• AARP Memory Café
• Alzheimer’s Association 

Memory Café
• Café at The Katie in 

Partnership with Senior Pride 

• Café at The Lupu
• Esperanza Memory Café
• Posada Life Memory Café
• Midtown Memory Café at JFCS



Lessons Learned

Virtual Cafés 
Survey 
fatigue 

Gratitude 
activity

Travel 
Adventure 
activity 

Chair Yoga Disruptions



Sustainability and Funding 

Administration for Community Living ADPI grant

• 2020 & 2024

Community Re-Investment Grants 

• Bulk purchase of Memory Café Kits with these funds

Partnership with The United Way of Tucson and Southern Arizona

• Marketing/outreach support

Sponsorships 

• Tucson Electric Power



Outcomes

• Reduced social 
isolation

• Increased 
quality of life

• Increase in 
support system

• Improved 
mood

"I have really enjoyed 
coming with my husband, 

it was great to connect 
with other people who 

understand and see him 
enjoying himself, I didn't 
have to worry about him 

for that hour."

"We have really enjoyed 
coming to the cafe, it has 

been wonderful to see 
my wife light up and sing 

along."

“I’ve made so many 
friends here. This is what 
we need – a place where 

we’re treated like 
everybody else.”

“Starting the day at the 
memory café just puts 
my husband in good 

spirits that carry 
through the day.”



Thank you for 
sharing space with 
us today!
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Stretch break!
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Introducing…
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Introduction to MCA

• Overview of what MCA is building for Memory Cafés

• Spotlight on the New Memory Café Directory

• Spotlight on Training Modules (in process)

• Learning Community

• Public Awareness Campaign

• All participation is voluntary!

31
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What is the Memory Café Alliance?

• The fruit of the EMC2 strategic planning project for U.S. Memory Cafés

• Purpose: to equitably and sustainably support the spread of high-quality 

Memory Cafes throughout the U.S. 

• When you register your Memory Café in the Directory, you automatically join 

the Memory Cafe Alliance.

• Memory Café leaders in other countries are welcome to use the Training 

Modules and participate in the Learning Community!

32
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Logo and Name

33

Watch June 2024 Percolator Idea Exchange

Thank you, Joe Hausch (June 2024)

Thank you, Anne Connell (March 2024)
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What will the Memory Café Alliance build?

• Laying the foundation: Memory Café Directory

• Hosted by Dementia Friendly America

• Reliable: Café Leaders will be able to update their 

own listing whenever needed; All listings must 

be updated annually

• Promotes Quality: Café Leaders will sign off on 

core principles and will have access to free 

training modules once implemented

• Easy, simple interface for public, referral sources, 

and Cafe Leaders

34
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What will the Memory Café Alliance build?

• Free Training Modules

• Pathways for training

• Learning community

• Public awareness campaign

35
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Spotlight on new

• Hosted by Dementia Friendly America 

• Will open to the public by Monday! Then access it at 

www.memorycafedirectory.com or www.dfamerica.org

 

• U.S. listings only

37

http://www.memorycafedirectory.com/
http://www.dfamerica.org/
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Continued Global Participation

• Alzheimer’s/ Memory Café movement is global

• Many countries have participated in the 

Percolator learning community

• MCA learning community and training 

modules continue to welcome international 

participants

• Directory needed to be limited to U.S.

38
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How to Register Your Cafe

1. Agree to terms and principles, and create your Profile

2. Complete Knowledge Check

3. Go into your Profile, and add (or update) a Memory Café

4. Download MCA logo!

39
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Start Here: https://dfamerica.org/register-your-memory-cafe/ 

40

https://dfamerica.org/register-your-memory-cafe/
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Agree to 
Terms and 
Principles

41
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In Your Profile: Add or Manage Your Memory Cafe

42
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In Your Profile: Download MCA logo

43
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Add the MCA logo to 
your Café flyer!

Optional but encouraged – 

we are better together!

44
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One listing per Café…but some Café Leaders list 
several Cafes! 

One listing per Café. We encourage each “Café person” to make a profile to 

access Training Modules and other resources when available.

45

P
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Sneak Peek: Find a Memory Cafe

46
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Search: 
Chicago, 
10 mile 
radius

47



© 2024 JF&CS of Greater Boston. All rights reserved.

Print Your 
Memory 
Café List!

48
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Accessible Website

49
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Spotlight on Training Modules 

• Coming in 2025

• 3 modules:

50

What ALL

Memory Cafés 

need to know

Memory Café 

Operations

Dementia and 

Caregiving for 

the MC context

Facilitation Best 

Practices for 

Memory  Cafes
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Training Module Format 

• Online Learning Management System (LearnDash) with video footage

• Each module will be about an hour in length (Operations is longest)

• Go at your own pace

• Thank you to Brookdale Foundation!

51
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Training Module Content

• Thank you to: 

• Chinese American Service 

League (CASL) in Chicago 

52
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Training Module Content

• Thank you to: 

• AgeStrong in Boston

53
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Training Module Content

• Thank you to: 

• PCOA in 

Pima, Arizona

54
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Who will use the Training Modules?

• Memory Café leaders

• Memory Café program facilitators, 

such as teaching artists or other 

activity facilitators

• Memory Café volunteers

55

Memory Café 

Operations

Dementia and 

Caregiving for 

the MC context

Facilitation Best 

Practices for 

Memory  Cafes
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How to access Training Modules

• Target: February 2025

• Create a Profile

• Access Training Modules via your Profile

56
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How you will access Training Modules

57
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Alternative for Memory Café volunteers

• Café leaders could also share their screen during a live training for Memory 

Café volunteers

58
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Pathways for Starting New Memory Cafés

59

Goal: Equitably and 

Sustainably 

Increase the number 

of Memory Cafés in 

the U.S.                   

to 9,000! 
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Three Main Pathways

• Individual self-directed pathway

• Group self-directed pathway

• Cohort pathway

60

Considerations: 

• How to reach under 

resourced communities

• How to continue nourishing 

the grassroots

• How to engage new 

sectors to get to 9,000

• How to fund the 

administrative backbone

• Your feedback about 

training preferences
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What you told us: November 2023 Percolator survey 
(156 respondents)
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Individual User Pathway
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• Organized/led by experienced Memory Café Leader 

• Useful in a specific sector or other group, e.g. a library system

• Live meetings wrap around self-paced training modules

• May obtain grant funding

• Encourage allocating some funds to support Dementia Friendly America’s 

infrastructure

63

Group Self-Directed Pathway
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The limitations of first two pathways

• Individual and Group self-directed approach require “MC adjacency”

64
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How do we THINK BIGGER – to equitably and 
sustainably scale access to Memory Cafes?

How do we engage more geographic areas, linguistic and 

cultural communities, and sectors?

65
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Potential barriers

• Not currently connected with Memory Cafés or dementia friendly initiatives in 

general

• Stigma and lack of information about dementia

• Organization/community does not have enough funds or available staff

• Organization/community faces multiple stresses

66
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• Supported by philanthropy: potentially federal, state or regional 

funder

• Organized and facilitated by “Training Hub”

• Includes funds for Café Leader Trainee, Training Hub, and 

Dementia Friendly America infrastructure 

• Live meetings wrap around self-paced training modules; 5 month 

process with a curriculum

• Could be the “engine” to engage more geographic areas, 

linguistic and cultural communities, and sectors!

67

Cohort Pathway
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What will the Memory Café Alliance build?

• Free Training Modules

• Pathways for training

• Learning community

• Public awareness campaign

68
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Learning Community 

69

• Percolator continues to host Google Group 
and idea exchanges.

• Toolkit and other resources still available 
for download. Information is being 
integrated into Training Modules.

• Anticipate an evolution of learning 
community as new resources come online

• Encourage all “Memory Café people” 
anywhere in the world to participate!
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Public awareness campaign

• Only 4% of respondents to our November 2023 survey said that most of 

the public, health and social care providers are aware of Memory Cafes 

• Our June 2024 survey focused on under resourced communities 

identified lack of familiarity with Memory Cafés as a major obstacle

• AARP’s Brain Health Resource Center focus groups showed lack of 

familiarity with Memory Cafes

• Percolator participants have identified outreach and attendance as their 

#1 challenge for the past 10 years 

70
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Public awareness campaign

• Target: Summer 2025, once Memory Café Directory and Training 

Modules are firmly established

• Resources: 

• PSA videos and tools for: 

• People living with cognitive changes and care partners

• Prescribers

• Potential Memory Café Leaders

• Social media template

• Currently exploring options with potential partners

71
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How each Memory Café Leader can help

• Register your Memory Café in the new Directory

• Download and add the MCA logo to your materials

• Encourage members of the public and providers to visit the 

Directory

• After February, encourage prospective Memory Café Leaders 

to utilize the Training Modules

• Stay tuned about how to participate in the Public Awareness 

Campaign

• Keep the feedback coming!

72
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Seeking Philanthropy Partners

• To help establish and 

maintain the Directory

• To develop Training 

pathways, Training Hubs 

and Cohorts

73
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Read the full EMC2 plan

https://emc2project.org/wp-content/uploads/2024/09/emc2-final-plan-2.pdf 

74

https://emc2project.org/wp-content/uploads/2024/09/emc2-final-plan-2.pdf
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• Maude’s Ventures of the Ferry Foundation for funding EMC2

• Brookdale Foundation 

• EMC2 leads: Anne Basting, Susan McFadden, Sam Goodrich, Beth Soltzberg

• EMC2 Alliance members and expert consultants

• Dementia Friendly America

• Dave Wiederrich

• Lifetime Arts

• EMC2 Alliance Members

75

THANK YOU!
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THANK YOU!

Percolator Focus Group/Review Team Participants

76

Alyss Amster

Lyn Brennan

Helene Cohen

Susan Curtin

Kate Fassbender

Veronica Ford

Kathi Hayen

Tami Hurst

Harper Marten

Nata Mendlovic

Karen Kouba McIver

Kristen Miller

Ginger Opdyke

Susan Ostrowski

Dorothy Pytel

Rosemary Quatrale

Judith Susan Rocha

Eric Russow

BJ Sander

Nazneen Saylawala

Amaris Scahill

Debra Sheets

Charly Sommers

Tanya Su

Karen Tennyson

Lori Venable

Kristy Wagner-Werner

Corinne White
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We are laying the foundation…and 
construction continues!

77
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Let’s discuss!

78
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Save the date! 

• Memory Café Alliance transition 

update (Memory Café Training, 

Social Awareness Campaign 

and more!)

• Memory Café presentation – 

stay tuned!

79

Next Percolator Idea Exchange is Thursday, March 13, 1:30 – 

3:30 ET
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