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For more than 150 years, Jewish Family & Children’s Service 

has been helping individuals and families build a strong 

foundation for resilience and well-being across the lifespan.

JF&CS Memory Café Percolator 
Quarterly Idea Exchange

March 13, 2025
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Today’s Agenda

2

1. Housekeeping and Announcements

2. Chinese American Service League Memory 

Café, Chicago

3. Memory Café Alliance training modules 

and other national resources

Next idea exchange: 

Wednesday, June 18, 1:30 to 3:30 pm ET    
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Housekeeping

3

• This meeting is being recorded. The recording will be available at 

www.jfcsboston.org/Percolator in 1-2 weeks.

• Please activate your video if you are able to do so.

• Please keep your audio muted unless you are speaking.

• Please use the chat box or “raise hand” function to share your questions 

and comments at any time. 

http://www.jfcsboston.org/Percolator
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Say hello! Please type your name and location into 
the Chat box.
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Percolator Updates
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• All Percolator resources are free and can be found 
at www.jfcsboston.org/Percolator

• In-person and virtual/hybrid café toolkit (English, 
Spanish)

• Tip Sheets on Promoting Your Café, Funding Your 
Café, vetting Guest Facilitators

• Guide to Leadership & Meaningful Roles

• PSA videos (English, Portuguese, Spanish)

• Recorded how-to videos

• Guest artist/activity facilitator directory

• Join the email list 

http://www.jfcsboston.org/Percolator
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Win $500 for your Memory Café!
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Have you registered your US-based Memory Café at 

www.memorycafedirectory.com yet?? 

Thanks to the generosity of a private donor, two Memory Cafes will 

be randomly selected from the directory to each win $500!

Register by April 30 and have a chance to win!

http://www.memorycafedirectory.com/
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Looking for Memory Cafes connected with Public 
Health

Is your Memory Cafe run by, or in collaboration with, a local or state public 

health organization? 

The BOLD Public Health Center of Excellence on Dementia Caregiving 

(https://bolddementiacaregiving.org/) is working with the Memory Cafe Alliance 

to offer a national webinar about Memory Cafes this May or June.

If you are interested in sharing about your Café during this webinar, 

please contact Anne Basting at anne@timeslips.org.
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https://bolddementiacaregiving.org/
mailto:anne@timeslips.org
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Memory Cafés in the News

Has your Memory Café been in the 

news? 

• Send Beth articles/media links about 

your café for monthly “What’s 

Percolating” e-news

• Please send substantive articles, not 

just event announcements 

8
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Your Updates

9

• Please keep updates brief and focused on 

ideas or resources of interest to Memory 

Cafés!
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CASL Chinatown Memory 

Café

Jinxiao (Ruby) Tan and Jiasheng Yu 



MEMORY CAFÉ
- BUILDING COMMUNITY THROUGH CONNECTION

Jinxiao (Ruby) Tan, Program Coordinator, LCSW
Jiasheng Yu, Cognitive and Behavioral Case Manager, LPC
Chinese American Service League (CASL)



CAFÉ BACKGROUND

• Launched in August 2024 in Chinatown, Chicago.

• Serve mostly Chinese American with limited 
English proficiency.

• Identified a gap in Chinese-speaking Memory 
Café 

• Family and PLWD expressed needs for 
meaningful, culturally relevant activities to stay 
active and connected



CAFÉ BACKGROUND

Started with Questions:
• Cultural Fit: Would the memory cafe 

concept resonate with our community? How 
to make it appealing and non-stigmatizing?

• Sustainability: Volunteers, participants 
recruitment, marketing, funding

• Implementation: Venue, time



LOCATION & VENUE

• Accessibility: Public transportation, parking, ADA 
compliance.

• Welcoming Atmosphere: Open to the public, 
comfortable, and familiar.

• Consistency: Ability to use the space monthly 
without disruption.

• Cost: Affordable or free options to ensure 
sustainability.



LOCATION & VENUE
Our Solution: CASL Building

Located in the heart of Chinatown, Chicago.

Pros:

• Near public transit (bus stops, Red Line).

• Adjacent to Adult Day Service Center.

• ADA-compliant & familiar to existing CASL clients.

Challenges:

• Less open to the public compared to libraries.

• Limited parking (street parking only).

Expanding Reach: Quarterly Memory Cafes at Senior Building



POPULATION SERVED

Population We Serve:

Primarily individuals living with dementia attending 
CASL’s Adult Day Service (ADS).

Range from early to late stages of dementia.

Diverse languages: Cantonese, Toishanese, 
Mandarin.

No diagnosis required

Creating a Welcoming Environment:

Games on tables while waiting.

Refreshments served in a casual setting.

Volunteers assigned to each table (ratio of 1:3).

Activities centered around familiar themes (e.g., 
Chinese traditional festivals)

Attendance:

Average of 10-15 participants



AGENDA OF CAFE
Common Agenda:

• 5-10 Minutes: Arrival

- Participants arrive and settle in.

- Volunteers greet and engage them with table games (puzzles, mazes, word searches).

• 5-10 Minutes: Light Exercise - Opening

- Activities like Tai Chi, chair yoga, or stretching.

• 25-30 Minutes: Main Art Activity

- Avoid large group conversations due to cultural factors, cognitive level, and avoiding 
language barriers.

• 10 Minutes: Closing Activity

- Group activities like bingo or sing-along.

- Flexibility to skip for more time to wind down and prepare to leave.



Cultural Considerations:

• Activities themed around 
traditional Chinese 
festivals.​

• Incorporation of Tai Chi 
for light exercise.​

• Art activities designed to 
bridge language and 
cognitive barriers.

AGENDA OF CAFE



Financial 
Sustainability

• Funding from ACL

• Funding from IDPH

• Refreshment donation

• Volunteer resources



Volunteers
• Recruitment: 27 volunteers in the 

pool
o Recruitment strategies

o Onboarding process

• Volunteer training:
o Pre- & Post-survey

• Volunteer appreciation



Volunteer Training



Marketing

• Collaboration with Adult Day 
Services & CASL Senior Housing

• Social Media post

• Bilingual Flyer

• Translation

• Community outreach



Program 
Evaluation 
& Feedback



Program Evaluation & Feedback (Cont.)



What We've Learned Along 
the Way

• Partner with existing programs

o Overcome barriers of recruitment and 
attendance

• Important to utilize volunteer resources

o Provide ongoing support and appreciation

• Reflect and debrief with each memory café

• Diversify funding early

• Understand your participants' characteristics, 
cultural background, functioning level

o Develop culturally relevant activities

o Include opening and closing activities



CONTACT US!

Email: alzheimers@casl.org

Tel: 312-791-0418

Fax: 312-815-7302

mailto:alzheimers@caslservice.org


THANK YOU!



© 2025 JF&CS of Greater Boston. All rights reserved.

Questions and comments

28
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Stretch break!
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Resource Update 
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Update on MCA resources available to 
Memory Cafes

32

• What is the Memory Café Alliance?

• New Memory Café Directory for U.S. 
Cafes

• Introducing: Free Self-Paced Memory Café 
Training Modules!

• Pathways for developing Memory Cafes – 
under development

• Public Awareness Campaign – getting 
started

• All participation is voluntary!
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What is the Memory Café Alliance?

• The fruit of the EMC2 strategic planning project for U.S. Memory Cafés

• Purpose: to increase the number of high-quality Memory Cafes throughout 

the U.S. tenfold over ten years. 

• When you register your Memory Café in the Directory, you automatically join 

the Memory Cafe Alliance.

• Thank you! 

• Maude’s Ventures of the Ferry Foundations!

• Dementia Friendly America for hosting MCA!

• To EVERYONE who has participated in the Alliance, focus groups, 

surveys, and idea exchanges!

33
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Under the Dementia Friendly America umbrella

34
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Continued Global Participation

• Alzheimer’s/ Memory Café movement is global

• Many countries have participated in the 

Percolator learning community

• Directory needed to be limited to U.S.

• Memory Café leaders in other countries are 

welcome to use the Training Modules and 

participate in the Learning Community!

35
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• What is the Memory Café Alliance?

• New Memory Café Directory for 
U.S. Cafes

• Introducing: Free Self-Paced Memory Café 
Training Modules!

• Pathways for developing Memory Cafes – 
under development

• Public Awareness Campaign – getting 
started

MCA Resource Update
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• Access it at www.memorycafedirectory.com or www.dfamerica.org

• U.S. listings only

• Over 400 listings so far!

37

Memory Café Directory

http://www.memorycafedirectory.com/
http://www.dfamerica.org/
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Accessible Website

38
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Search: 
Chicago, 
10 mile 
radius

39

Search by 
location 
or 
keyword



© 2025 JF&CS of Greater Boston. All rights reserved.

Print Your 
Memory 
Café List!

40
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How to Register Your Café

1. Agree to terms and principles, and create your Profile

2. Complete Knowledge Check

3. Go into your Profile, and add (or update) a Memory Café

4. Download MCA logo!

41
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In Your Profile: Add or Manage Your Memory Cafe

42
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In Your Profile: Download MCA logo

43
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Add the MCA logo to 
your Café flyer!

Optional but encouraged – 

we are better together!

44
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Two Registered Cafes will Win $500!

45

Register your U.S. Memory Café in the Directory 

by April 30 and have a chance to win!

Thanks to the generosity of a private donor, two Memory Cafes will 

be randomly selected from the directory to each win $500!
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Remember: Only list each Memory Café once!

46

Each Café 

Leader should 

make a profile, 

but pick ONE 

person to list 

(and update) 

the Memory 

Café! 
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• What is the Memory Café Alliance?

• New Memory Café Directory for U.S. Cafes

• Introducing: Free Self-Paced 
Memory Café Training Modules!

• Pathways for developing Memory Cafes – 
under development

• Public Awareness Campaign – getting 
started

MCA Resource Update
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Introducing: Memory Café Training Modules 

Three online modules: 

1) How to Start and Operate a 
Memory Café

2) What Cafe Leaders Need to 
Know about Dementia and 
Caregiving

3) How to Facilitate Welcoming 
Programming

48
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Introducing: Memory Café Training Modules 

• Free of charge

• Go at your own pace

• Access the modules from your 
Memory Cafe Alliance profile

• Thank you to: 

• CASL, Age Strong Boston, and 
Pima Council on Aging

• Brookdale Foundation

• Sam Goodrich and Susan 
McFadden

49
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Who will use the Training Modules?

• Memory Café leaders

• Memory Café program facilitators, 

such as teaching artists or other 

activity facilitators

• Memory Café volunteers

51

Memory Café 

Operations

Dementia and 

Caregiving for 

the MC context

Facilitation Best 

Practices for 

Memory  Cafes
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How you will access Training Modules

52
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• What is the Memory Café Alliance?

• New Memory Café Directory for      U.S. 
Cafes

• Introducing: Free Self-Paced Memory Café 
Training Modules!

• Pathways for developing Memory 
Cafes – under development

• Public Awareness Campaign – getting 
started

MCA Resource Update
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Three Pathways for Starting New Memory Cafés
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• Individual self-directed pathway

• Group self-directed pathway

• Cohort pathway
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Individual Self-Directed Pathway

55

• This is how most of you started your 
Memory Café!

• Go at your own pace through the training 
modules, and other resources 

• You could ask your colleagues, volunteers, 
guest facilitators to to create a profile and 
use the module(s) at their own pace…or 
share your screen and go through them 
together at a “live” training
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Group self-directed pathway

56

• Organized/led by experienced Memory 

Café Leader 

• Useful in a specific sector or other group, 

e.g. a library system

• Live meetings wrap around self-paced 

training modules

• May obtain grant funding

• Encourage allocating some funds to 

support Dementia Friendly America’s 

infrastructure
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Cohort/Expert Trainer Pathway

57

• Supported by philanthropy: potentially 

federal, state or regional funder

• Organized and facilitated by philanthropy 

or a “Training Hub”

• Includes funds for Café Leader Trainee, 

Training Hub, and Dementia Friendly 

America infrastructure 

• Live meetings wrap around self-paced 

training modules; suggest a 5-month 

process with a curriculum
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Training Hubs

58

• Could be the “engine” to engage more 

geographic areas, communities, and 

sectors!

• Training Hubs require expertise in 

community engagement, adult learning, 

and Memory Cafes

• Pilots are in development and will draft a 

curriculum
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Learning Community 

59

• Percolator continues to host Google Group 
and idea exchanges

• Toolkit and other resources still available 
for download. Content has been integrated 
into Training Modules

• Anticipate an evolution of learning 
community as new resources come online

• Encourage all “Memory Café people” 
anywhere in the world to participate!
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Brief Discussion
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How will you 

use the 

Training 

Modules? 
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• What is the Memory Café Alliance?

• New Memory Café Directory for      U.S. 
Cafes

• Introducing: Free Self-Paced Memory Café 
Training Modules!

• Pathways for developing Memory Cafes – 
under development

• Public Awareness Campaign –
getting started

MCA Resource Update
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Why a public awareness campaign?

• Percolator participants have identified outreach and attendance as their #1 

challenge for the past 10 years 

• More people would start Memory Cafes if they became aware of the model

• Spreading the word about Memory Cafes can focus attention on ways to live 

well with dementia and thereby reduce stigma  

63
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Phase 1 (begins now!)

Focus: Get the word out to colleagues and collaborating organizations about 

the Memory Café directory and training modules

• Share the Promo Video

• Share the Press Release

• Share Social Media Announcement 

• Share One-Pagers

• MCA lead team is working on 

webinars, podcasts, press interviews

64



© 2025 JF&CS of Greater Boston. All rights reserved.

Phase 2 (Autumn)

Focus: Get the word out to the general public

• Fun competition to mobilize existing Memory Cafes to participate in a 

creative social media campaign (make your own “What is a Memory Café?” 

video) 

• Celebrity judges and awards!

• Training hubs host webinars

65
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How do I jump in? 

Download folder at 
https://drive.google.com/drive/u/0/folders/1jhPLQ0kkg8GUHq88m1YikKzXuCEXLJNw 

• “How-To” Public Awareness Campaign

• Promo video

• Press Release

• Social Media Announcement

• All about Memory Cafes for General Public

• All about Memory Cafes for Prescribers

• All about Memory Cafes for Prospective Café Leaders

66

https://drive.google.com/drive/u/0/folders/1jhPLQ0kkg8GUHq88m1YikKzXuCEXLJNw
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Seeking Philanthropy Partners

• To help establish and 

maintain the Directory

• To develop Training 

pathways, Training Hubs 

and Cohorts

67
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Read the full EMC2 plan

https://emc2project.org/wp-content/uploads/2024/09/emc2-final-plan-2.pdf 

68

https://emc2project.org/wp-content/uploads/2024/09/emc2-final-plan-2.pdf
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• Maude’s Ventures of the Ferry Foundation for funding EMC2

• Brookdale Foundation 

• EMC2 leads: Anne Basting, Susan McFadden, Sam Goodrich, Beth Soltzberg

• EMC2 Alliance members and expert consultants

• Dementia Friendly America

• Dave Wiederrich

• Lifetime Arts

69

THANK YOU!
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THANK YOU!

Percolator Focus Group/Review Team Participants

70

Alyss Amster

Lyn Brennan

Helene Cohen

Susan Curtin

Kate Fassbender

Veronica Ford

Kathi Hayen

Tami Hurst

Harper Marten

Nata Mendlovic

Karen Kouba McIver

Kristen Miller

Ginger Opdyke

Susan Ostrowski

Dorothy Pytel

Rosemary Quatrale

Judith Susan Rocha

Eric Russow

BJ Sander

Nazneen Saylawala

Amaris Scahill

Debra Sheets

Charly Sommers

Tanya Su

Karen Tennyson

Lori Venable

Kristy Wagner-Werner

Corinne White
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Let’s discuss!

71
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Save the date! 

• Memory Café Alliance update: 

focus on Social Awareness 

Campaign, and more!

• Memory Café presentation – 

stay tuned!

72

Next Percolator Idea Exchange is Wednesday, June 18, 1:30 – 

3:30 ET
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