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For more than 150 years, Jewish Family & Children’s Service 

has been helping individuals and families build a strong 

foundation for resilience and well-being across the lifespan.

JF&CS Memory Café Percolator 
Quarterly Idea Exchange

September 18, 2025
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Say hello! Please type your name and location into 
the Chat box.
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Today’s Agenda
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1. Housekeeping and Announcements

2. Memory Café Alliance update

3. Cafe Presentation: Memory Makers of the 

Midsouth with Kristen Miller

Next idea exchange: 

Wednesday, December 17, 1:30 to 3:00 

pm ET (90 minutes)
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Housekeeping
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• This meeting is being recorded. The recording will be available at 

www.jfcsboston.org/Percolator in a week.

• Please keep your audio muted unless you are speaking.

• Please activate your video if you are able to do so.

• Please use the chat box or “raise hand” function to share your questions 

and comments at any time. 

http://www.jfcsboston.org/Percolator
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Percolator/MCA
Announcements
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Submission Deadline: October 31!
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DFA Friendsgiving – November 18 • Keynote: Teepa 

Snow

• Panels: lived 

experience; starting 

or strengthening 

MCs and other 

dementia friendly 

programs

• AWARDS – Memory 

Cafe Awareness 

Contest!

• https://dfamerica.org

/friendsgiving/
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Reimagining Dementia: ACreative Coalition for Justice 

(www.reimaginingdementia.com) invites you to join our 

1,100 plus members across the world in

TAKING IT TO 
THE STREETS

September 21 – October 21, 2025

…with public-facing events, activities, and conversations of all

sizes and varieties that offer creative, collaborative and hope-

filled alternatives to the “tragedy narrative” of dementia.

WECAN,WEMUST, WEWILL!

For learn more about Taking It to the Streets, visit 

www.reimaginingdementia.com/takingstreets or contact coordinator 

Mary Fridley at reimaginingdementia@gmail.com.

#REIMAGININGDEMENTIA 

#RDCTAKINGITTOTHESTREETS 

#SHATTERINGTHESILENCE

http://www.reimaginingdementia.com/
http://www.reimaginingdementia.com/takingstreets
mailto:reimaginingdementia@gmail.com


Memory Café Research 
Opportunities
September 2025



MEET THE TEAM

Lisa Juckett 

Principal Investigator

Kali Thomas

Co-Investigator

Kim Bernard

Project Director

Susan McFadden

Consultant

2025 Percolator Quarterly Idea Exchange 10



Building A Stronger Evidence Base

Demonstrate Outcomes

• Does participation in Memory 

Cafes reduce caregiver 
loneliness, depressive 

symptoms, quality of life, 

perceived social support, and 
levels of social interaction?

Match Caregivers

• Which caregivers benefit most 

from participating in Memory 
Cafes, traditional caregiver 

support groups, or some 

combination of both?

Bolster Fidelity

• What are the ”main 

ingredients” of Memory Cafes 
and other caregiver support 

programs and how do they 

influence outcomes for 
participating caregivers and 

people living with dementia?
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Tell Us About Your Program

Share Information to:

• Improve our design

• Become a partner site

• Get updates on the project

2025 Percolator Quarterly Idea Exchange 12

https://www.surveymonkey.com/r/NXKXSPW



THANK YOU
Kimberly Bernard, PhD

Kimberly_bernard@brown.edu

(401) 863-1842
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Your Updates
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• Please keep updates brief and focused on 

ideas or resources of interest to Memory 

Cafés!
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Resource Update 

Equitably and sustainably expanding 

Memory Cafes in the U.S. tenfold in      

10 years to reduce stigma and isolation.



© 2025 JF&CS of Greater Boston. All rights reserved.

JF&CS Memory Cafe Percolator

• First meeting: October 2014

• 8 people in Greater Boston
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Eleven 
years 
later

• 2,000 on 

mailing list
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What does MCA do?
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Helps people learn to start and 
run Memory Cafes

• Free self-paced online Memory Café 
training

• Pilot: Training Hubs
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What does MCA do?
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Helps people find their Memory 
Cafes

• Memory Cafe Directory for U.S. Cafes: 
www.memorycafedirectory.com 

• Promo materials for providers and the 
public

• Outreach campaigns

http://www.memorycafedirectory.com/
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What does MCA do?
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Support YOU in sustaining and 
improving your Cafe

• Quarterly convenings

• Connected Community online discussion 
platform

• Newsletter 

• Will go to Percolator email list (2,000 
people); unsubscribe if you wish
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Survey Results: 
What you need from your 
Memory Cafe learning 
community
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• n = 76

• Throughout the U.S. and Canada

• Thank you to everyone who responded!
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Most helpful Percolator 
resources
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• Toolkit, tip sheets

• Quarterly idea exchanges

• “What’s Percolating” newsletter

• Percolator Google group

• Consultation with Beth – very helpful for a 

smaller number of respondents
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What should change?
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• Virtual convenings: 

• 66% want them to stay quarterly

• Several want them shorter

• Teaching artist directory – was developed 

before pandemic for Greater Boston only

• Easier ways to share ideas, such as 

activities and facilitation tips

• More help reaching providers and 

policymakers



Updates and Announcements
September 18, 2025



https://dfamerica.org/memory-cafe-directory/

in collaboration with

https://dfamerica.org/memory-cafe-directory/


C A T E G O R I E S  I N C L U D E

Calling all Memory Cafe 
Leaders + Media Makers! 
Create social media stories/posts that engage 
Memory Cafe participants to answer one of the 
following questions - 

• What IS a Memory Cafe? 

• What do you value about 

         Memory Cafes? 

Prize Winners announced with DFA,  on Nov 18, 2025

Most Creative Most Impactful

Most Inspiring Best Overall

Post Entries on Social Media before Oct. 31st



Win BIG!

Prize Winners announced with DFA,  on Nov 18, 2025

Post Entries on Social Media before Oct. 31st

Thanks to a sponsorship from AARP, the 
winners in each category will receive $2,500!

Additionally, five prizes of $100 each will be 
drawn at random from all applicants. 







Learning Community Transfer



THANK YOU!



What is the same?

• Quarterly Idea Exchanges
• Opportunities to connect 

with others in the field doing 
similar work

• Ongoing monthly emails 
from MCA (powered by DFA)



What is new?

• NEW platform instead of 
Google Group - 
discussion board, 
resources, updates, all in 
one place!

• New contact for MCA 
realted Communications 
(me!)

memorycafes@dfamerica.org





What logins do I need?

DFA login - Posting Cafes to Directory, 1 leader 
per cafe

ConnectedCommunity - The broader MC 
community. Discussion, training, resources, etc.



What is the timeline?

Sept. 30 - Email instructions and link go out 
to all on the newsletter list

October and November - Sign up and start 
using the new platform. Emails now from 
DFA.

December 17 - Next Percolator Idea 
Exchange



What Questions do 
you have for us?



NEXT MEETING:

Wednesday, December 17
12:30 PM - 2:00 PM central /

1:30 PM - 3:00 PM eastern
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Questions and comments

42
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Stretch break!
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Memory Makers of the 

Midsouth

Kristen Miller



The Memory 
Makers of the 
Midsouth 
Travelling 
Memory Café 
Model



Our Mission & Values

The mission of Memory Makers of the Midsouth is to provide a regular program of Memory Cafes 

in the greater Memphis, TN area that will provide opportunities for social stimulation, support, 

and education for those with memory loss and their caregivers right in the communities in which 

they reside.

Socialization

Caregiver SupportCommunity Education



History

The program for Memory Makers of the Midsouth was developed by 

Kristen Miller, owner of Midsouth Aging Consultant. Ms. Miller was 

intrigued by the Memory Café concept and attempted many times to 

recruit libraries, churches, and even museums to open their own 

Café by offering support. However, each place shared that while 

they liked the concept, they lacked the staff, the knowledge, and the 

budget to bring it to fruition. That sparked the idea to add a mobile 

Memory Café service to her business and write the guidebook, A 

Year of Meaningful Dementia Activity Themes. Within the first year 

of offering mobile Memory Cafes, the interest in them became great 

enough that it was necessary to form an organization to support 

and grow them; thus Memory Makers of the Midsouth was born.



The Mobile Format

• Memory Makers currently operates 9 Memory Cafes throughout Shelby County, TN.

• Each location meets once a month for 2 hours

• Multiple cafes spread out across a wide area reduces barriers to access, such as transportation

• It is a free program that ensures access for people in all income levels

• We provide a valuable resource in areas that are starved for resources

• Our format gives us the ability to reach into both inner-city areas and rural areas

• Multiple locations gives us wide visibility across the county and attracts a big variety of participants

• There are no stipulations regarding diagnosis or stage of the disease process; all are welcome

• No pre-registration required

• Morning sessions, afternoon sessions, different days of the week allow for multiple opportunities of 

engagement



Locations

• Long-term goal is to 

have 20 locations to 

serve Shelby, Tipton, 

Fayette Co in TN, and 

DeSoto County MS.

2 in Tipton County

2 in DeSoto County, MS

2 in Fayette County



Outreach & Marketing
• Flyers at community centers, places of worship, libraries, 

senior living residences, & other public spaces

• Social media, paid Facebook ads every 2 months

• Health fairs, expos, farmers markets, other community 

events

• Press releases, appearances on TV, podcasts, etc.

• Professional networking events



Social Stimulation

Memory Makers uses a Montessori-based 
activity program. Each Memory Café 
includes:
• Reminiscing
• Games
• Music
• History/Fun Facts
• Sensory stimulation (visual, tactile, 

olfactory)
• Movement
• Creative Arts
• Brain Games

Each week features a different theme and 
activities are based around that theme.

We bring all materials to each Café and take 
them with us when we leave.



Caregiver Support

• Monthly virtual caregiver support 

group

• Free resource table at each 

Memory Café 

• Daily tips on Facebook page

• Resources section of website, as 

well as Meaningful Activities 

section of website



Community Education

• Memory Makers publishes a number of tip sheets on 
various topics

• We speak to senior groups, church groups, civic 
clubs, etc.

• We offer Dementia LIVE empathy training to groups 
for free (donations encouraged)



Funding

• Two fundraisers per year- a dinner and gift basket auction, and a community movie day event
• Grants
• Donations & sponsorships



Questions?

Memory Makers of the Midsouth

MemoryMakersMidsouth.org

ED@memorymakersmidsouth.org

901-604-4690

mailto:ED@memorymakersmidsouth.org
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Questions and comments
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Save the date! 

• Hosted by Memory Café 

Alliance

• Stay tuned for details!
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Next Percolator Idea Exchange is Wednesday, December 17, 

1:30 – 3:00 ET (90 minutes)
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